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how these are addressed. Again, even professionals in the
system may have little say in these affairs.

But if you want to be more a part of the process, or help
teachers and schools be run in a logical, supportive fashion,
what can you do? What can students and teachers do to bet-
ter their situation? Why should administrators have all the
power and does their having this power adequately prepare
students for the future?

POWER
WHO’S GOT IT
WHY SHARE IT

What is thing called power and how does it work in a
school system? Who has it? Who doesn’t? Is there any way
we can change or equalize structures in the school system so
that everyone has a piece of the pie of power —holding, with-
out stepping on anyone’s toes?

Good question. If you look at the power pyramid most
schools are built on you’ll note that the most “power” in the
school system is in the hands of the smallest number of peo-
ple. The school board actually has the authority to veto the
school superintendent’s decisions, but the superintendent is
perceived to be the head of the school system. Much like the
CEO of a big company, he is seen as the top dog, the head
cheese, numero uno. Working beneath him are his or her
principals, central office staff, supervisors, under these the
teachers and under them (actually, under the principals) are
the cafeteria workers, janitors, bus drivers and other support
personnel. It seems like one neat little organization, one hap-
py little family business, with a man/woman at the top mak-
ing the major and biggest decisions affecting the students’
learning and rest of the school system.

[s it important or necessary for administrators to have all
the decision-making power in a school system? Traditional
school systems allow little room for decision making by the
people at the bottom of the power pyramid. Wouldn’t it be
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more logical, if instead of a pyramid of power, we had a
bridge of communication and accountability instead:

Parent/Guardian  Bridge of Communication Teacher
The Student Passes Between the Two
Reinforced by: Principals and Administrators and the Com-
munity

Building that bridge doesn’t have to be difficult. Chang-
ing a pyramid into a bridge would require more power shar-
ing and accountability between the different parts of the “ed-
ucation equation” than exists in most schools today. But it
should to be done to help our teachers and the future.

This isn’t about supplanting the principal’s role or tak-
ing away all administrators” power. At this point in time
schools really do need the community and communities need
schools. We can all do some bridge building. Let’s look at
some ways how.




Chapter Two

Parents — A Very Important
Part of the Education Equation

“For twenty years, I’ve been waiting for someone to
anoint child-raising as a profession requiring skill,

talent, and monumental value.”
Erma Bombeck

A father at a cub scout meeting bragged about all the
things he could provide his son. The nine year old had his
very own television, his own phone, sets and sets of video
games he could play on the TV in his room. All the ‘things’
Dad didn’t have as a child.

Yet he couldn’t understand why the boy was failing in
school, why his grades were so poor. Maybe the thing junior
needed most was a place to do homework. And a father who
read to him and spent time with him, in ways that reinforced
what he learned in school.

During the height of popularity of TV’s Cosby Show
comedian/actor Bill Cosby wrote about his humorous en-
counters with children and parenting. In Fatherhood. he re-
lates the story of Adam and Eve, who disobeyed God in the
Garden of Eden and ate some forbidden fruit. Cosby figured
if God had trouble handling children, “what makes you think
it would be a piece of cake for you?”

He also points out the fact that mother and father (or
guardians) need to be in agreement when it comes to disci-
pline. (Note that Bill Cosby has since become unpopular be-
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Being a parent today can be so rewarding but is also
tough, no matter how you slice it. Today’s kids have more
free time and more bad choices on how to spend it than ever
before. More students today also come home to empty
homes because their parent or parents work than ever before.
And when the parents do arrive, they’re tired. (Just click off
the brain and click on TV.)

No one can deny the great influence parents and guardi-
ans have on children. Even the simple acts of walking and
talking with your child can be significant. A recent federally
funded survey pointed up the fact that even into adolescence
young people need emotional support and have a sense of
well-being based on the strong feeling of being cared for by
parents. No one wants t0 be an abandoned kitten. And the
study found that if teens feel loved by parents and comforta-
ble in school they are less likely to have early sex, smoke,
abuse drugs or commit violent acts, or even commit suicide.

A good parent needs to also be a good listener and not
rush to judgment. Using self control to listen to your child’s
point of view when it is diametrically opposed to your own is
important in good communication and maintaining a decent
relationship, especially when he’s an adolescent. You'll
get a turn to state your point of view.

Educationally speaking, you teach your child as much as
your child’s teacher at school does. Certainly during the first
five years of her or his life you do. And once they are in
school, you don’t stop being their role model, their spiritual
guide and family leader in education.

A few things they could know before kindergarten in-
clude, says parents.com, knowing their full name, being able
to count 10 things, being able to tell a simple story. If they
know some shapes and colors then they are a little ahead of
the game.

So, are you hopeful for the future? Are you preparing
your child for that future? Some parents or guardians never
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your child it is possible to reach a goal, even if there is some
difficulty along the way.

It is also important for a child to be resilient, to ‘bounce
back’ if they suffer a disappointment, fail a test, or get left
out of the in-crowd. Encourage a child to express his or her
feelings, while at the same time showing him or her self con-
trol and appropriate ways to vent anger, like talking feelings
out. Don’t let them become isolated in their room and never
talking to you, spending all their time online. We are social
creatures and it’s not natural to be so all alone.

How else do you know if you are doing the most for
your child educationally, or if your nearby school system is
adequate? And how do you become a part of the ‘education
equation’? Here is a checklist that will help.

Education Checklist
(Answer Yes or No)

un—

Is your child healthy and properly immunized?

2. Do you know the signs of a learning disability?

3. Does your school have a philosophy, a set of goals,
mission statement to go by? Can you add to it?

4. What is your school leadership like — principal, gui-
dance counselor, superintendent, school board?

5. Are your schools safe and properly maintained?

6. Are you supportive of your child’s/grandchild’s teac-

her?

7. Do you seek support for yourself? Is your PTA effec-
tive?

8. Does your child take responsibility for his or her act-
ions?

9. Are there innovative ways you can better be a part of
the education equation?

1. Common sense will tell you that a child who’s rested
and well fed will do better in school than one who isn’t. Very
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young children, in the lower grades especially, need as much
as 10 hours sleep a night to be properly rested. A good
breakfast of cereal and fruit, toast and eggs, pancakes and
juice, and the like gives children needed energy to stay alert
in class till lunch time. A healthy lunch (not a school bag full
of candy and other empty calorie junk food) such as a sand-
wich, fruit and maybe a small dessert, is also important.

A few years back (1994) federal studies found over half
of school children vulnerable to preventable diseases because
they weren’t vaccinated. In 1994 the President passed legis-
lation whereby funding would be provided to health depart-
ments and clinics to help children whose parents were eligi-
ble for Medicaid, did not have health insurance, or had in-
surance that didn’t cover immunizations.

Private healthcare providers may be able to be part of
this program for free or readily available vaccines, as well.
All children should be vaccinated against childhood diseases
like polio, measles, mumps, etc., beginning as early as two
months of age. Your local health department or family doc-
tor can provide a schedule, and you can catch up if any shots
have been missed before school begins. Ask about Covid-19
boosters as well.

2. Something every parent may be faced with is the possi-
bility their child or children have a learning disability. Most
children do not have a learning disability, but the U. S. Dept.
of Education classified 7.2 million students as in need of
IDEA (Individual Disability Education Act) services in
2020-2021.That was 15 percent of school children.

Some warning signs include:

— Difficulty being able to rhyme words (“What rhymes
with cat?”’) “Bat, sat, rat” - not can or sand, which have
similar sounds;

— Memory problems with reciting the alphabet, remem-
bering names, learning new tasks;

— Other language problems with learning letters, pronou-

ncing words, understanding questions, following dir-
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If a child consistently has a problem in more than one
areas, he or she may need further evaluation by an education
professional. Once in school, if you’ve g concern, don’t hes-
itate to talk to the child’s teacher about it, early intervention
being important to your child’s success in school.

3. What is your school’s philosophy of education? Are a
student handbook and mission statement posted in the main
office or other appropriate place? Your child or grandchild’s
school gshould state its mission, its goals for having children
in school, such as being proficient in reading or being future
contributing members of society.

What do you feel is important? Computer knowledge,
character building, respect for animals and nature, proficien-
Cy in geometry? Whatever the mission statement, it should
be logical, helpful to the future and a concise guide. As par-
ent or guardian you should be able to have input when the
mission statement is periodically revised. Ask school offi-
cials about having a say sometime.

4. It may surprise you to know that, practically speaking,
school administrators are among the most unaccountable
public servants there are. WHERE ELSE can you be in a
management position where you don’t have to really be
evaluated (except for a cursory once-over by the superinten-
dent)? And you are not as answerable to the people you work
with, such as teachers and other staff, who work with you no
matter what your moods are.

Outside of a group of citizens carrying shovels and
pitchforks to a school board meeting in protest, principals
and other administrators tend to keep their jobs no matter
what. That being the case, what can you as a parent do?
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It was Henry David Thoreau who said, “The broadest
and most prevalent error requires the most disinterested vir-
tue to sustain it.” In other words, if you ignore or do nothing
about poor leadership, it won’t improve. And good leader-
ship should be praised and encouraged. But how do you
know if your schools are being run well?

One of the most logical things you can do is ask your
child’s teacher and school support staff about working condi-
tions. Do they have all the training and materials they need?
Are teachers allowed planning time and substitutes when
needed? Are staff happy or unhappy with the administration?

Is your principal approachable, easy to talk to? Does he
care about your suggestions and ideas? Does he try to avoid
you or make you feel unwelcome? Does he allow you to vol-
unteer, and does he make sure academic progress reports are
sent out on a regular basis? Does he help you resolve disci-
pline problems with your child in a constructive, helpful
manner, or play favorites when it comes to discipline?

Your school board members are also school leaders. Are
they open to constructive ideas to help the system?

(Note that constructive things mean different things to
different people. A recent parent in my area complained that
because there were “rainbows” in school and a teacher wore
a rainbow, that she and another person were potential pedo-
philes, a very wild accusation. Take note that you have to
have real evidence to make such a statement in public, and
reputations are at stake. Any such concerns would have been
better addressed in a private manner. As the spouse of a for-
mer teacher I find the accusation not credible at all.)

Do they always take one person’s side over another, par-
ticularly the administration’s? And how are school systems
around you and in nearby states run? (What do they have that
you do not?)

Good leadership is important in schools. It affects your
child’s teacher’s working conditions, evaluation and training
and how well your child will do. It can affect your child’s
possibilities for growth, improvement, and inspiration.
Whatever your school leaders do to help the education equa-
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